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Managing Procurement Contracts and Relationships
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SECTION-A &'ii_*”/
Answer any Five of the following questions. Each question carries 2 marks.(5x2=10)
1. a) Givethe meaning of vertical relationship in supply chain.
b)  Whatis meant by relationship spectrum?
c) Whatis meant by expres-s contract?
d)  Give the meaning of economic risk?
e) Whatis meant by contractual risk?
f)  Give the meaning of hybrial relationship?
g)  What is conflict resolution?

SECTION-B

Answer any FOUR of the following questions. Each question carries 5 marks.
(4x5=20)

Briefily explain the relationship life cycle in supply chain.
Briefly explain the types of contractual risks?
Explain the classification of competitive forces on relationships.

Explain the responsibilities of contract manager, Briefly.
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Write the comparison between contract management and supply chain relationship
management?
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SECTION-C

Answer any TWO of the following questions. Each question carries 12 marks.
' (2x12=24)

7.  Explain the impact of ‘Steeple’ factors on supply chain management.
8.  Explain the techniques for supplier relationship management.
9.  Explain the remedies for breach of contract?

SECTION-D

Answer any ONE of the following questions. Each question carries 6 marks.
(1x6=6)

10. Discuss the role of self-certified vendors.

11. Discuss the location strategy in warehouse selection.




